
REPORT "INTERINSTITUTIONAL PROGRAM OF 
ATTENTION AND INTEGRAL DEVELOPMENT OF 
ADOLESCENCE AND YOUTH FOR THE PROMOTION OF A
CULTURE OF PEACE"

Period: From January 1 to July 23, 2020

PARTICIPATING INSTITUTIONS:

INIFOM, NATIONAL POLICE, MINED, INC, IND, 
INATEC, MINSA, MEFCCA, MINIM, MIFAM, MINJUVE, 
PPDH, Territorial Network and Sandinista 
Youth

We continue to work on the  "Inter-institutional
Program  for  the  Comprehensive  Care  and
Development of Adolescence and Youth for
the Promotion of a Culture of Peace" in
accordance  with  the  2020  institutional
axes, established by Our Good Government,
the components and lines of work of the
National Police and our institutions.
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I. RESULTS

ORGANIZATION AND INTERINSTITUTIONAL SOCIAL CARE

• We continue to join efforts to strengthen

the rights and prominence of our young

people in all areas, working with the

178 Inter-institutional Commissions formed

to provide comprehensive care and development

for youth in the Municipalities and Departmental

Capitals of the Country and Districts of

Managua.

• We held  4,089 inter-institutional meetings

involving 51,823 people, in order to coordinate

care  for  adolescents  with  behavioral

difficulties.

• We strengthened the operations of the

760 committees of fathers and mothers for

peace, who provide follow-up and accompaniment

with the families of the youth and adolescent
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protagonists, in the processes developed

under the program.

• We trained  394,031 mothers and fathers

in  687 sessions with topics related to

"Prevention of Addictions", Strengthening of

values, Assertive communication, recognizing

the importance of being alert to signs that

indicate that their daughters and sons are

having addiction problems and acquiring the

commitment to strengthen communication.

• We continue to serve the targeted territories,

prioritizing 15 municipalities: Managua,

Tipitapa, Ciudad Sandino, Estelí, Nueva

Segovia, Masaya, Granada, Matagalpa, RACCS,

Rivas, Madriz, Jinotega, León, Chinandega and

Carazo; 421 neighborhoods, 118 in Managua

and  303  in  the  country's  Departments.

Likewise we carryout preventive actions

in 31 municipalities: San Juan de Río Coco,

San Lucas, Telica, Santa Rosa del Peñón,
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La Paz Centro, Nagarote, Achuapa, El Jicaral,

El Sauce, Larreynaga, El Viejo, Chichigalpa,

Quezalguaque, Masatepe, La Concepción, Nindirí,

Catarina, Tisma, Niquinohomo, Nandasmo,

Teustepe,  Santa  Lucía,  San  Lorenzo,  El

Coral, El Rama, Acoyapa, El Castillo, San

Carlos, Morrito, San Miguelito and San Juan

de Nicaragua. We continue attending 433

youth-at-risk-groups, made up of 6,025 young

people, 87.5% of whom are men, which is

equivalent to 5,277 and 12.5% (748), women,

selected according to risk factors.

 Criminal activity

 Substance abuse

 Incidence of youth groups in minor crimes.

• We guarantee attention to 4,562 prioritized

educational centers nationwide selected

for diagnoses of violence and risk factors.
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• We made 91,280 house-to-house visits to

316,880  adolescents  and  young  people,

motivating them to join sports and cultural

activities.

• We developed 4,209 sessions and/or meetings

involving 9,830 people, including religious

leaders  and  mothers  and/or  parents of

young people identified as vulnerable / or at

social risk, with the aim of promoting and

transmitting the actions and programs of

the GRUN related to violence prevention,

crime reduction, alcohol and drug consumption,

as well as knowing the social situation of

these young people in their neighborhoods.

COMMUNITY POLICE RELATIONSHIP. 

(TERRITORIAL NETWORK).

We strengthen a Healthy, Educated and Capable

youth through specialized care, to lead them

to a culture of peace and reconciliation.
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• We provided 20,355 Specialized Services

to 27,690 young people to provide tools and

resist addictions, through the Directorate of

Youth Affairs of the National Police and

the Heads of Sectors.

• We provide Mental health care and treatment

with psychologists to 89 adolescents and

Youth, in health units, to overcome their

problems and addictions.

• We guarantee  Control and follow-up to 246

adolescents and young people with non-

custodial  precautionary  measures,  from

Districts 1, 2, 3, 4, 5, 6, 7, 8 and 10

of Managua and Departments of Chontales,

Carazo, León and RACCN.

• We referred 190 young people and adolescents

to rehabilitation centers for drug addictions,

use and abuse.
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• We gave 1,598 Municipal Workshops to 92,816

Participants in the areas of: Promotion

of Values, Unity and Community and Family

Coexistence, self-esteem, self-care and

prevention of drug and alcohol consumption.

• We trained 145 Youth Affairs officers and

psychosocial personnel at the national

level in institutional accompaniment for

girls, boys, adolescents and young people

in situations of drug addictions.

• In coordination with the Supreme Court

of Justice, we trained 43 officers of the

National Police and psychosocial personnel

in the subject of restorative justice for

young people who have broken the law.

• We carried out 51,033 coverage of activities

on weekends, including: 16,730 sports,

12,468 cultural activities, 6,016 assemblies
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with the community, 6,200 gastronomic and

family economy fairs, 612 walks (walk for

Peace, walk for the lives of women and walk

in love that can do everything and overcome

everything, walk in support of the countries

affected by COVID 19), 3,208 visits to tourism

destinations and spas, 897 health fairs,

1,229 religious activities, 976 festivals,

73 patron saint festivities, 61 bullfights, 25

horse riding events and 2,282 visits to

producers.

• We  implemented  134,183  preventive  police

plans and intelligence investigations, with

13,000 participants, to strengthen community

structures for social crime prevention,

obtaining as a result: 193,557 people detained,

139,249 vehicles seized and 1,787 vehicles

occupied, 6,604 visits to educational center

directors, coordination with 6,376 parents,

16,825 students and 4,047 teachers.
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• We seized 1,278 illegal firearms, thwarted

13,767 criminal outbreaks, of which 9,642

were disarticulated, and 699 recipients of

stolen objects (caps) were disarticulated,

to prevent violence and the most dangerous

crimes.

• We executed 6,739 operations against drug

outlets in the country's neighborhoods,

achieving their disarticulation and seizing 21

kilograms and 79 grams of cocaine, 18

kilograms  and  73  grams  of  Crack  and

1,365,200.62 pounds of marijuana, 66,110

marijuana plants and 10,487 seeds, avoiding

that they reach our youth. 126,474 doses of

cocaine,  1,084,380  doses  of  crack  and

2,476,978,339 doses of marijuana.

• As a result of monitoring 14 gangs:

 10 gangs were disarticulated.
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 Capture of 43 leaders and 23 gang 

members.

 102 are in the process of 

reintegration, being inserted into 

sports, psychosocial and community 

activities.

 11 gang members incorporated into technical

and vocational learning programs.

 1 referred to a Rehabilitation Center.

 9 reintegrated into family and work 

activities.

At the end of the period, we registered 4

gangs made up of 53 young people to which

we continue to provide monitoring and control.

• We carried out  4,828 Meetings with  302,026

Community Participants, among young people

with behavioral difficulties, high school

students and parents in order to promote

Values, Unity and Community Coexistence,

self-care, prevention of drug consumption
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and self-esteem by publicizing the work

that takes place in the Youth Training

and Development Center "YOUTH".

• We held 2,671 Assemblies with the participation

of 51,080 protagonists of the Community,

to learn about the problems of Youth, provide

specialized care and the opportunity to

enter formal education and technical courses.

• We gave  16,705 Talks aimed at 226,953

People,  emphasizing  the  Prevention  of

Social Risks, Family Coexistence and Values,

use of Technologies, care and self-care,

Prevention of Psychosocial Risks.

• We held 2,793 Conversations with the theme:

"Promotion of Values" aimed at 45,347 people

in order to promote healthy recreation

without vices.
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• 1,863 training  workshops  for  parents

benefiting 114,756 protagonists with the

aim of strengthening, values, assertive

communication and a culture of peace.

• We developed the promotion and dissemination

of the work carried out with the adolescent

and youth through the delivery of 1,578

flyers, 50 posters, 333 booklets on violence

prevention, 236 television publications,

12 posts, 5 campaigns and 21 appearances

in the media.

YOUTH CULTURE, CULTURE OF PEACE.

We  consolidate  our  model  of  Culture,

Reconciliation, Unity and Peace, restoring

the rights of our adolescents and youth.

• We performed:
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 3,991 Cultural Activities with 536,102

participants;  mural  designs,  poetry,

reforestation, cleaning of parks and fields

in prevention of violence and drugs

 2,869  recreational  activities  with

228,158 participants; Piñatas, singing,

dance contests and recreational spaces.

 9,732 Sports Activities with the participation

of 486,119 People; Chess, Basketball,

Field and indoor soccer, Baseball, Kickball.

 1,067 religious activities with 95,035

participants among youth, parents and

community  leaders,  on  strengthening

Christian values and the culture of peace.

• We organized  441 community and vocational

fairs for the promotion and dissemination

of  the  available  technical  training

programs with the participation of 103,287

protagonists of  INATEC  and  the  Youth

Service Center of the National Police.
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• We developed  2,060 care and self-care

campaigns in communities, 358 neighborhoods,

in  130  municipalities  with  82,596

protagonists.

• We provided 27,360 Community Counseling

Sessions  to  186,522  People,  promoting

values  for a culture of coexistence in

harmony and equity, parenting styles and

prevention of violence, family treatment

and support for people with addictions,

families with problems of alcoholism and

addiction to drugs.

• We carried out 4,111 trainings, guaranteeing

the attention and preparation of 156,180

students on topics such as: "Prevention

of drug use", "I resist and prevent entry

into an at risk group and I strengthen

the principles and values of students at

educational centers and young people with

behavioral difficulties."



15

• We organized 388 dance workshops at the

national, regional and municipal levels,

with the participation of 12,293 people,

including  instructors  and  students  of

Municipal  Dance  Schools.  Likewise,  14

auditions were held to open new schools.

• We formed 65 emergency response brigades

in the Achuapa, El Jicaral, Larreynaga

and Tipitapa municipalities, made up of

1,664 young people, who link our youth,

for disaster prevention, social assistance

in critical cases, environmental cleaning

activities, park care and preservation.

• 602 youth networks were formed, linking

our youth to disaster prevention, social

assistance in critical cases, environmental

cleaning activities, care and park preservation.

ENTREPRENEURSHIP AND YOUTH DEVELOPMENT



16

• 260 Adolescents and Youths started the 2020

school year at the Training and Development

Center "YOUTH" of the National Police.

• 6,744 young people were reintegrated into

the Educational system, in Managua, León,

RACCS and Granada.

• 25 Adolescents and Youth integrated into

Technical courses, 3 to the educational

system of the EBA LEVELS program and 13

to the Walter Mendoza Martínez Police Academy.

• We have provided close support to 5,458

high school students identified as being at

risk,  through  home  visits,  strengthening

the family-school bond and establishing

curricular adaptations for students with

special educational needs, in order to

contribute to their retention, permanence
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and continuity within the educational system

and 375 young people have been supported

with a scholarship in the municipalities

of Ciudad Sandino, El Jicaral, El Rama,

Larreynaga, Managua, Mateare, Nagarote,

Telica, Ticuantepe and Tipitapa.

• 888 Adolescents and Youths were integrated

into Technical Courses in the Departments

of  Managua,  Matagalpa,  Rivas,  León,  Nueva

Segovia and Zelaya Central, in 35 technical

careers, distributed  in  853  training

courses  related to:  Residential

electricity, motorcycle  repair, repair of

cell  phones,  auto  mechanics, welding,

surveying, beauty, accounting, English,

computing and basic cooking.

• We accompanied 12,043 young people, by

conducting 559 workshops and talks related

to entrepreneurial culture, creative economy,
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association, product aggregation and trans-

formation, establishment of family gardens

and elaboration of artisan bio-inputs.

• Of the young people identified as being at

risk  in  schools,  7,886  adolescents  and

young people have been accompanied and

followed  up  and  remain  active  in  the

Educational System.

• We included 1,919 young people in courses

at Trade Schools, in the municipalities

of Achuapa, El Jicaral, Larreynaga, Nagarote,

Managua, Ciudad Sandino, Tipitapa and Villa

El Carmen.

• We guarantee accompaniment to 3,671 young

entrepreneurs, in order to access Entrepreneurship

Programs, of which 156 have already been

capitalized, with an amount of C $ 3,425,000

córdobas, to guarantee the proper execution

of their investment plans in the municipalities
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of Jinotega, San Lorenzo, Tipitapa, Managua,

Telica, Quezalguaque, León, Larreynaga,

El Jicaral, Jinotega and Madriz.

• We provided 151 trainings in attention to

8,658 young entrepreneurs, with the following

activities:

 Entrepreneurial  Culture  Training  and

Entrepreneurship Program in the field,

on  the  theme:  Living  a  life  without

drugs, Entrepreneurship and how to be

a good entrepreneur.

 Practical workshop in making cakes and

marango wine, pineapple jam and fostering

the entrepreneurial spirit.

 Promotion and encouragement of creative

ventures.

 Poultry  farming, making  rag dolls,  wood

crafts, furniture and shoe stores.
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 Promotion of creative ventures in the

family economy.

PERIOD STATISTICS

ACTIVITIES FROM JANUARY 01 TO JULY 23, 2020
ACTIVITIES QUANTITY PARTICIPANTS

Sport activities 9,732 486,119
Assemblies and Meetings 10,969 112,733
Attentions in the 

Directorate of Youth 

Affairs

20,355 27,690

Prioritized neighborhoods 421
youth brigades and networks 669 1,664
Gang characterization 4 53
Talks and Conversations 19,468 272,300
Inter-Institutional Commissions 178
Committees of fathers 

and mothers for peace
760

Community councils 27,360 186,522
Diagnosis of the situation

of violence in schools
4,562

Youth Encounters 4,828 302,026
Fairs, cultural, 

recreational and religious 

activities

8,368 962,582

Youth groups at risk 433 6,025
Identified at-risk youth 7,886
Work plan 397
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Preventive police plans 134,183 13,000
Technical and formal 

Educational Reintegration
6,744

Workshops and trainings 10,212 756,659
Home-to-home visits 91,280 316,880

GRAND TOTAL 358,807 3,444,253
ACHIEVEMENTS:

With the implementation of the Inter-institutional

Program of comprehensive care for adolescents

and youth in the period from January 1 to July

23, 2020, the following has been achieved:

 394,031 mothers and fathers trained in

"Addiction Prevention" issues, recognizing

the importance of being alert to signs

that their children are having addiction

problems and acquiring the commitment to

strengthen communication.

 4,828  Meetings  with  302,026  Community

Participants, among young with behavioral

difficulties, high school students and
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parents in order to Promote Values, Community

Unity and Coexistence, self-care, drug

consumption  prevention  and  self-esteem

by publicizing the work that It takes place

at  the  Youth  Training  and  Development

Center "YOUTH".

 1,863 Training  workshops  for  parents

benefiting 114,756 protagonists with the

aim of strengthening, values, assertive

communication and a culture of peace.

 9,732 Sports Activities with the participation

of 486,119 youth; Chess, Basketball, Field

and indoor soccer, Baseball, Kickball.

 91,280 visits home to home, to 316,880

adolescents and young people, motivating

them to join sports and cultural activities.

 1,067 religious activities with 95,035

participants among youth, parents, community
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leaders in strengthening Christian values 

and the culture of peace.

 441 community and vocational fairs for

the promotion and dissemination of the offer

of technical training with the participation

of  103,287  protagonists of  the  INATEC

and in the Youth Training and Development

Center "YOUTH" of the National Police.

 6,744 young people reintegrated into the

educational system.

 156 young entrepreneurs were capitalized,

with C$  3,425,000.00 Córdoba, in order

to execute their investment plans.

 20,355  Specialized  Services  to  27,690

young people to provide tools and resist

addictions, through the Directorate of

Youth Affairs of the National Police and

Heads of Sectors.
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 134,183 preventive police plans, police

intelligence and investigations with the

occupation of 1,278 illegal firearms, we

harassed 13,767 criminal outbreaks, of

which we disarticulated 9,642, we also

disarticulated 699 recipients of stolen

objects (fence), for the prevention of

violence and the most dangerous crimes

 We executed 6,739 operations against drug

outlets  in  the  country's  neighborhoods,

achieving their disarticulation and seizing

21 kilograms and 79 grams of cocaine, 18

kilograms, 73 grams of Crack and 1,365,200.65

pounds of marijuana, 66,110 marijuana plants

and 10,487 seeds, avoiding to reach our youth,

126,474 doses of cocaine, 1,084,380 doses of

crack and 2,476,978,339 doses of marijuana.

 At the end of the period we registered 4

Youth Groups (Gangs) made up of 53 young
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people who continue to provide monitoring and

control in Managua.

 No homicides are reported for confrontation

of youth groups or gangs in the period

from January 1 to July 23, 2020.

 The departmental and municipal capitals did

not report gang confrontations on public

roads, achieving the restoration of tranquility

and security in the community.


